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C I T Y  O F  D U R H A M |  NORTH CAROLINA

Date: August 14, 2012

To: Thomas J. Bonfield, City Manager
From: Reginald J. Johnson, Interim Director, Community Development
Subject: Durham Performing Arts Center (DPAC) Oversight Committee Report

The DPAC Oversight Committee will present an annual report to the City Council at 
the August 23, 2012, Work Session. This report will also include a presentation from 
the DPAC Operator.

As a reminder, the DPAC Oversight Committee is a Council appointed five-person 
advisory committee whose responsibility is to monitor the implementation of the 
Operating Agreement with the DPAC Operator. That responsibility includes 
assessing:

1. Whether the Operator is meeting the provisions of the Operating 
Agreement.

2. The areas of the Operating Agreement that are not being met, the 
reasons for that non-compliance, and the committee’s 
recommendation to satisfy those provisions in the future.

3. Recommended improvements in the operation of the DPAC.
4. Recommended improvements in the coordination with other cultural 

facilities and organizations in Durham, including the Carolina 
Theatre, the Durham Arts Council, and St. Joseph’s Historic 
Foundation.
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